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Allison Koonin is the Chief Operating Officer of Bast Amron, where she leads firm
wide operations,  finance,  technology,  and business  infrastructure.  She brings  a
strong track record of scaling boutique professional services organizations through
operational rigor, collaborative leadership, and strategic execution.

Allison  has  built  her  career  guiding  companies  through  transformation,
modernization, and growth. She has overseen client operations supporting multi-
billion-dollar asset bases, directed complex technology integrations across global
teams, and designed operational systems that enhance performance, transparency,
and accountability. Her experience spans asset management, global consulting, and
professional  services,  where  she  has  unified  business  functions,  strengthened
service delivery, and built institutional-grade frameworks that enable organizations
to thrive.

Known for her disciplined,  relationship-driven approach,  Allison partners closely
with  leadership  teams  to  optimize  workflows,  streamline  decision-making,  and
create  scalable  processes  that  support  long-term strategic  goals.  She is  deeply
committed to building environments where professionals can do their best work
while maintaining the culture and values that define an organization.

At  Bast  Amron,  Allison plays a central  role in advancing the firm’s operational
maturity and
supporting  its  continued  national  growth.  She  oversees  the  firm’s  internal
infrastructure and works across all departments to ensure the systems, processes,
and resources are aligned for sustained success.

https://www.linkedin.com/in/allison-koonin-a910445/
https://www.bastamron.com/wp-content/uploads/2025/12/allison-koonin.vcf

